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Summary:

The City of Greenbelt Police Department began researching the possibility of implementing
body worn cameras in 2013. Since that time, a great deal of time and effort has been spent
identifying the best policies, practices, and equipment for use by the Department. A Body
Worn Camera Committee was formed composed of various members of the Department,
including officers, supervisors, and FOP representatives. This committee worked diligently to
create a body worn camera policy that was best suited to the needs of the Greenbelt Police
Department. The Department tested numerous body worn cameras and evidence
management platforms. Based on the testing, the Taser body camera and storage platform
were found to be the most suitable options for the Department. In order to further test the
suitability of the Taser products, the Department began a month long pilot program using four
cameras deployed with front line patrol officers. As a result of the pilot program, the
Department confirmed that the Taser product is the best option for the Department to
effectively deploy a body worn camera program.

Policy:

The Department created and implemented its body worn camera policy prior to conducting
the pilot program in April 2016. This policy was created in compliance with Maryland State law
and the Maryland Police Training Commission guidelines. Policy recommendations were
utilized from various subject matter experts including the Department of Justice, the
International Association of Chiefs of Police, and the Montgomery County Police Department.
It is this policy that will guide the body camera program. Below is a summary of important
aspects contained within the policy:

e Requires officers to conduct an inspection for proper functioning of the camera prior to
their shift.

e Officers may only use the cameras when in uniform or prominently displaying the
officer’s badge in the case of a detective.

e Officers must activate the camera during all law enforcement related encounters and
must notify the individual that they are being recorded as soon as practicable.

e Once the camera is activated, the recording will continue until the conclusion of the
event or authorization from a supervisor. Officers may cease recording at the request of
a victim or witness who does not wish to be recorded while giving a statement.
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e Officers are prohibited from surreptitiously recording conversations of citizens and
employees. Also prohibited from recording strip searches and recording in private
places (restrooms, locker rooms, etc).

e Employees are prohibited from accessing the videos for personal reasons and are
prohibited from attempting to copy, alter, or delete recordings.

e Administrative compliance reviews are conducted in order to ensure officers are
complying with the policy.

e Violations of this policy are subject to the disciplinary procedures as listed in the general
orders.

A copy of the entire policy is attached to this report.

Video Storage and retention:

The storage of video is the single highest cost and detractor from departments implementing
body worn camera programs. While estimates of usage can be calculated, it is impossible to
know the exact amount needed to fully sustain a program. Retention periods (how long we
keep the video) are a main factor in trying to calculate that amount. Maryland law recently
extended the amount of time that an officer complaint can be filed up to 1 year. As a result of
this change, the Department has changed the retention period of all body camera video from
180 days to 366 days. While this change is beneficial in protecting the Department, it doubles
the storage needs for the body worn camera program. The Laurel Police Department recently
incurred an additional $32,000 in storage expenses due to the unforeseen changes and needs.
Due to the large amount of storage needs of our Department, it is recommended that the
Department purchase the unlimited storage option available through Taser. This option is not
currently available through any other vendors. Not only is this option more economical for the
amount of storage needed, but it protects the Department financially from any unforeseen
changes in policy or law. In our consultations with Director of Information Technology Dale
Worley, he concluded that they are unable to provide the amount of storage needed for the

cost of this Taser program.

Public Release of Video Evidence:

As with all police records, body camera video is subject to public requests for release under
the Freedom of Information Act (FOIA) and Maryland Public Information Act (MPIA). The same
rules for redaction and release apply to the body worn camera footage. This factor has been a
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major concern of agencies across the country in their decision to implement a body worn
camera program. One of the many advantages of the Taser platform is the ease of redacting
and sharing of video evidence. There are various ways that the video can be prepared for
release, giving the Department great flexibility. Videos can be shared traditionally by
downloading the video to a storage device (ie: CD, DVD, thumbdrive). As a more expedient
alternative, the video can be shared electronically through the use of a digital link. This option
sends an email to the requesting party and allows them to access the video directly. This
option greatly reduces the amount of time and resources needed to fulfil the requests for

release.

During the Department’s pilot program, we experienced several FOIA requests for release of
video related to a police incident. Given the beneficial features of the Taser platform, we were
able to quickly comply with the requests and release the video in a timely manner.

Purchase Proposal:

The Department is proposing the purchase of the Taser Officer Safety Plan for a total of 48
sworn members. The plan is a 5 year contract for all equipment, storage, maintenance and
licensing. Each officer (48) will be initially outfitted with a Taser Axon Body 2 camera, including
several camera mounting options. All equipment is covered by full warranty, including
providing replacement cameras while repairs are made. Each officer receives a full access
software license for all evidence management controls. The Department is provided with
docking stations for the charging and uploading of all cameras. The plan also includes
integration with our CAD/RMS system which reduces the officer’s workload by linking key data
from the CAD system with the video file metadata.

Under the proposed plan, at the 2 % year point of the contract, all hardware and equipment is
upgraded to the latest technology. And again, at the 5 year point of the contract, all hardware
and equipment is upgraded to the latest technology. These upgrades outfit our officers with
the newest technology and prevent the program from becoming outdated and obsolete.

The proposed plan includes unlimited storage of video. This prevents unforeseen costs that
have plagued many agencies. Not only can we use this storage for the body camera videos, but
also have the ability to consolidate other digital media evidence (photos, audio recordings,
other video sources).

In addition to the body camera products, the proposed plan also provides every officer (48)
with a Taser X26p. The Taser X26 is the less than lethal product that is most associated with the
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Taser brand. The Department has been using the Taser less than lethal weapons for well over
10 years and has had great success in preventing unnecessary injury to officers and citizens.
During the 5 year period of this contract, the Department will need to replace our current
inventory of Taser weapons. The proposed contract consolidates the purchase of the body
camera equipment and the Taser weapons into one contract, resulting in great savings to the
Department.

The total proposed cost for the 5 year program is $312,188.70. This contract can be paid
entirely up front or on a yearly basis. Below is a breakdown of the year by year cost. The City
has already approved $47,000 in its annual budget based on original estimates of program
costs. The increase in yearly cost from the original estimate is a result of selecting the
unlimited storage option, the inclusion of the Taser weapons, the equipment upgrades and the
CAD/RMS integration.

Year: Cost:

Year 1 $64,516
Year 2 $61,824
Year 3 $61,824
Year 4 $61,824
Year 5 $61,824

Shipping Cost $376.70

$312,188.70

Taser is the sole source provider of the goods and services required to satisfy the
recommendation of the Department. Despite being the sole source provider, Taser has offered
the Department standard contract pricing with additional discounts. While the pricing is
dependent on the individual department’s need, we compared our pricing to that of Takoma
Park Police Department. The contract from Takoma Park is attached, but a quick comparison is
listed below:

Greenbelt total cost after discounts = $311,812.00
Number of officers on OSP =48

Cost per officer per month = $108.26

Cost per officer per month Without CAD/RMS = $106.18

Takoma Park PD cost after discounts = $191,820.00
Number of officers on OSP =30

Cost per officer per month = $106.56
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The total cost per officer for our contract is less than that of Takoma Park when compared
with the same features. Our Department is receiving newer generation hardware and
CAD/RMS integration, which was not purchased by Takoma Park.

The discounts being offered for this contract are valid through the end of 2016. They include

special discounts offered from Taser directly to agencies that are conducting full deployments
of body cameras. Taser has not announced if this program will continue in 2017.

Conclusion:

The Department began researching the possibility of implementing body cameras in 2013.
Much care and diligence was exercised to ensure that all aspects were carefully explored and
understood. It is at this time that the Department is making its recommendation on the
program that it feels will best serve the needs of the City.

Attachments:
e General Order 674: Body Worn Camera System Pilot Program
e Taser Quote for the Greenbelt Police Department
e Taser Quote for the Takoma Park Police Department
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Greenbelt Police Department — General Order

Title: Order# 674 m
Body Worn Camera )
System Pilot Program N
Effective Date: April 15, 2016 Review Date: April 15, 2016
\ New 0 Amends 0 Rescinds
Approved by: Chief James Craze CALEA 5" Edition
CALEA Standard: 41.3.8 Pages:
01 Policy
A. It is the policy of this department to utilize the Body-Worn Camera System

(BWCS) for the purpose of documenting evidence and accurately recording,
through video and audio, interactions that occur between officers and members
of the public. All BWCS equipment and recordings are the property of the City
of Greenbelt Police Department.

B. This BWCS policy will be in effect during the BWCS pilot program.
02 Definitions
A. Body-Worn Camera System (BWCS) - a camera system worn on the person of a

uniformed law enforcement officer, or an officer prominently displaying the
officer's badge or other insignia, that is capable of recording video and
intercepting oral communications.

03 Legal Considerations

A.

Pursuant to the "State Wiretap Act" under Sections 10-401, et seq. of the Courts
and Judicial Proceedings Article of the Maryland Annotated Code, it is unlawful
for any person to willfully intercept, endeavor to intercept, disclose, endeavor to
disclose, use, or endeavor to use any oral communications. "Oral communication"
is defined as any conversation or words spoken to or by any person in private
conversation.

The State Wiretap Act makes it lawful for a law enforcement officer, in the course
of the officer's regular duty, to intercept an oral communication with a body-worn

digital recording device capable of recording video and oral communication if:

1. The law enforcement officer is in uniform or prominently displaying the
officer's badge or other insignia;

2. The law enforcement officer is a party to the oral communication;
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CALEA 5" Edition

3. The law enforcement officer notifies, as soon as practicable, the individual
that the individual is being recorded, unless it is unsafe, impractical, or impossible
to do so; and

4. The oral interception is being made as part of a videotape or digital recording.

The State Wiretap Act also makes it lawful for a law enforcement officer to
intercept an oral communication where the officer is party to the communication
and where all parties to the communication have given prior consent to the
recording.

04 Implementation

A.

The BWCS pilot program will be instituted for designated uniformed officers for
patrol and patrol related functions. The BWCS will accurately document events,
actions, conditions and statements made during law enforcement related
encounters and activities as authorized under this pilot program.

The Department will seek volunteers to be assigned a BWCS.

The Department will train participating officers to use the BWCS. Participating
officers will use the BWCS in accordance with their training and this policy.

05 General Operational Procedures

A.

B.

Only officers trained in the proper use of the BWCS will use the system.

Prior to going into service at the beginning of each shift, officers will perform an
inspection of the BWCS in accordance with their training to ensure that the
BWCS is operating properly. In all cases where there is a malfunction of the
BWCS, the officer must report the malfunction to a supervisor in an expeditious
and timely manner and as soon as practicable.

Officers will wear their BWCS in the manner consistent with their training at all
times.

Officers are only authorized to use a BWCS while in uniform or prominently
displaying the officers badge or other insignia.

Officers may, but will not be required to, use the BWCS while off duty or while
working secondary employment. Any off duty use must be for law enforcement

related encounters and activities as authorized under this pilot program policy.

Officers will only wear a department issued BWCS.
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CALEA 5" Edition

06 Activation of the Body Worn Camera System

A.  Officers shall only activate the BWCS for legitimate law enforcement purposes.

B. Officers will notify individuals that they are being recorded as soon as
practicable, unless it is unsafe, impractical, or impossible to do so.

C. The BWCS must be activated during all law enforcement related encounters and
activities such as, but not limited to, the following examples;

1. All calls for service that are enforcement and investigation related.

2. All enforcement and investigation related citizen contacts.

3. Documentation of evidence that can be used in the prosecution of criminal and
traffic offenses.

4. Arrests and transports.

5. Traffic stops.

6. Vehicle and foot pursuits.

7. Suspicious situations.

8. All searches (persons, vehicles, structures, effects), except strip searches.

9. Interviews and interrogations.

10. Mental health interventions.

11. Any contact that becomes adversarial after the initial contact, in a situation
that would not otherwise require recording.

D. Once the BWCS has been activated, officers will continue to record until the

officer has left the scene and anticipates no further involvement in the event, the
event has concluded, or a supervisor has authorized that a recording may cease.
An event will be deemed "concluded" when:

1.

2.

3.

All arrests have been made and arrestees have been transported and released
from custody;

All witnesses and victims have been interviewed;

The continued recording will not serve to obtain additional evidence; and
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CALEA 5™ Edition

4. No further law enforcement action is likely to occur.

There may be instances in which officers are required to take immediate action
which may not allow time to activate their BWCS equipment. In these exigent
circumstances, the officer shall activate his or her BWCS as soon as it is safe to
do so and document the reason for the delayed start in the incident report and/or
as part of the recording. At no time should an officer jeopardize his or her own
safety or the safety of another in order to activate their BWCS.

In situations when community members, witnesses, crime victims or other
parties wish to share information related to criminal activity, but refuse to do so
while being recorded, officers will have the discretion to turn off the BWCS
during the interview. The preference is to record such statements; however, it is
recognized that such persons may be hesitant to provide information while being
recorded due to a fear of retaliation, privacy concerns or a feeling that the
information is sensitive. In these situations, officers may decide that obtaining the
information is more important than recording the conversation.

The BWCS may be deactivated during conversations with officers or supervisors
during information sharing sessions or discussing tactics and strategy.

Officers are required to obtain consent prior to recording an interview with a
victim of a sex offense. Consent in these cases must be documented/recorded on
camera.

07 Prohibited Use

A.

A BWCS will not be used to create recordings in locker rooms, dressing rooms,
and restrooms unless recording for a legitimate law enforcement purpose.

A BWCS will not be used to create recordings of strip searches.

A BWCS will not be used to surreptitiously record conversations of citizens and
employees.

A BWCS will not be intentionally activated to record conversations of fellow
officers without their knowledge and consent during administrative and non-
enforcement related activities.

Officers will not intentionally record undercover officers or confidential
informants without their consent.
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CALEA 5" Edition

08 Reporting/Documentation

A. Whenever a BWCS recording is made of an event that results in a police report,
the reporting officer must note in the report that the recording exists, and if
known, the name(s) of every officer who generated a BWCS recording.

B. All BWCS recordings must be downloaded by the officer at the end of his or her
assigned shift, unless an exception is authorized by a supervisor. The officer will
be responsible for properly categorizing and tagging the recording at the time of
the download.

C. In a critical incident (such as an officer involved shooting. in-custody death or
other officer involved incident that results in serious injury or death), a supervisor
may immediately take custody of the BWCS and, in such case, will be responsible
for the download.

09 Internal Access and Use of Recordings

A. Recordings may be reviewed:

1. By an officer to make sure the BWCS system is working properly.

2. By an officer to assist with the writing of a report or other official document.

3. By an officer to review/critique his or her own performance.

4. By an officer to review/prepare for court.

5. By BWCS administrators for compliance reviews of BWCS usage.

6. By a person authorized by the department participating in an official
investigation such as a formal personnel complaint, administrative inquiry, or
a criminal or civil investigation.

7. By authorized department personnel to assess possible training value.

8. Upon written approval from the Chief of Police.

B. An Officer required to respond to a citizen or administrative complaint shall have
the ability to review any BWCS recording of the subject incident prior to making
a statement.

C. A log will be kept to record access to all recordings. The log will include the:

1. name of the employee accessing the recording;
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CALEA 5™ Edition

2. reason for access; and
3. date recording was accessed.

Employees shall not access, obtain, attempt to obtain, or copy/convert for their
personal use any recording produced by a BWCS. Employees shall not upload
BWCS recordings to public and/or social media websites.

Administrative compliance reviews of BWCS recordings will not be used for the
purpose of searching for policy violations. Unless the review of the recording is
in relation to a formal complaint, no formal disciplinary action may result unless
the violation discovered meets or exceeds a category 3 offense as enumerated in
General Order 402.

10 Retention of Data/Records Requests

A.

All original BWCS recordings are the property of the City of Greenbelt Police
Department and shall be retained according to the department's retention schedule
and consistent with state law and existing evidence protocols, unless a specific
request is made to store them for a longer period of time by a person authorized
by the Department.

All recordings will be destroyed after 180 days, unless the department deems it
necessary to retain the recording for a longer period of time. A recording will be
retained if an officer or the officer's representative provides notice to the
Department within 180 days of the date of the recording of its potential use in an
administrative hearing.

BWCS recordings that can be used in an investigation or captures a
confrontational encounter between an officer and a member of the public will be
deemed "evidentiary" and categorized and tagged according to the type of
incident. Recordings that do not contain evidence or capture routine, non-
confrontational encounters will be deemed "non-evidentiary".

Employees shall not attempt to delete, alter, reuse, modify or tamper with BWCS
recordings in any manner.

The public release of BWCS recordings will be conducted in accordance with
applicable public records laws.

Recordings will not be disseminated by the employee without receiving written
permission under the authority of the Chief of Police.
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TASER International

Protect Life. Protect Truth.

17800 N 85th St.
Scottsdale, Arizona 85255
United States

Phone: (800) 978-2737
Fax: 480-999-6151

Tim White
(240) 542-2124
twhite@greenbeltmd.gov
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Quotation
Quote: Q-80295-5

Date: 10/10/2016 11:55 AM
Quote Expiration: 10/31/2016

Contract Start Date*: 11/15/2016

Contract Term: 5 years

AX Account Number:
108106
Bill To: Ship To:
Greenbelt Police Dept. - MD Tim White
550 CRESCENT ROAD Greenbelt Police Dept. - MD
Greenbelt, MD 20770 550 CRESCENT ROAD
us Greenbelt, MD 20770
uUs
SALESPERSON PHONE EMAIL DELIVERY METHOD PAYMENT METHOD
Russ Myers 480-463-2168 rmyers@taser.com Fedex - Ground Net 30
*Note this will vary based on the shipment date of the product.
Year 1 - Due Net 30
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
48 74001 AXON CAMERA ASSEMBLY, ONLINE, USD 399.00 USD 19,152.00 USD 0.00 USD 19,152.00
AXON BODY 2, BLK
48 74020 MAGNET MOUNT, FLEXIBLE, AXON USD 0.00 USD 0.00 USD 0.00 USD 0.00
BODY 2
48 74021 MAGNET MOUNT, THICK OUTERWEAR, USD 0.00 USD 0.00 USD 0.00 USD 0.00
AXON BODY 2
48 73004 WALL CHARGER, USB SYNC CABLE, USD 0.00 USD 0.00 USD 0.00 USD 0.00
FLEX
8 74008 AXON DOCK, 6 BAY + CORE, AXON usD USD 11,960.00 USD 0.00 USD 11,960.00
BODY 2 1,495.00
8 70033 WALL MOUNT BRACKET, ASSY, USD 35.00 USD 280.00 USD 0.00 USD 280.00
EVIDENCE.COM DOCK
48 85130 OFFICER SAFETY PLAN YEAR 1 USD USD 57,024.00 USD 31,200.00 USD 25,824.00
PAYMENT 1,188.00
1,920 | 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00
1 85144 AXON STARTER USD USD 2,500.00 USD 0.00 USD 2,500.00
2,500.00
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QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
48 85100 EVIDENCE.COM INTEGRATION USD 180.00 USD 8,640.00 USD 3,840.00 USD 4,800.00
LICENSE: ANNUAL PAYMENT
Year 1 - Due Net 30 Total Before Discounts: USD 99,556.00
Year 1 - Due Net 30 Discount: USD 35,040.00
Year 1 - Due Net 30 Net Amount Due: USD 64,516.00
Spares
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT ($) NET TOTAL
PRICE DISCOUNT
1 74001 AXON CAMERA ASSEMBLY, ONLINE, UsD 0.00 USD 0.00 USD 0.00 USD 0.00
AXON BODY 2, BLK
1 74021 MAGNET MOUNT, THICK OUTERWEAR, UsSD 0.00 USD 0.00 USD 0.00 USD 0.00
AXON BODY 2
1 74020 MAGNET MOUNT, FLEXIBLE, AXON USD 0.00 USD 0.00 USD 0.00 USD 0.00
BODY 2
1 73004 WALL CHARGER, USB SYNC CABLE, UsSD 0.00 USD 0.00 USD 0.00 USD 0.00
FLEX
Spares Total Before Discounts: uUSD 0.00
Spares Net Amount Due: usD 0.00
CEWs
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
48 11002 HANDLE, BLACK, CLASS 111, X26P USD 0.00 USD 0.00 USD 0.00 USD 0.00
48 11004 WARRANTY, 4 YEAR, X26P UsD 0.00 USD 0.00 UsSD 0.00 USD 0.00
43 11501 HOLSTER, BLACKHAWK, RIGHT, X26P USD 0.00 USD 0.00 USD 0.00 USD 0.00
5 11504 HOLSTER, BLACKHAWK, LEFT, X26P USD 0.00 USD 0.00 USD 0.00 USD 0.00
48 70116 PPM, SIGNAL USD 0.00 USD 0.00 USD 0.00 USD 0.00
CEWs Total Before Discounts: USD 0.00
CEWSs Net Amount Due: USD 0.00
Year 2 - Due 2017
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (3) NET TOTAL
PRICE DISCOUNT
48 85131 OFFICER SAFETY PLAN YEAR?2 usD USD 57,024.00 USD 0.00 USD 57,024.00
PAYMENT 1,188.00
1,920 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsD 0.00 USD 0.00 usD 0.00
48 85100 EVIDENCE.COM INTEGRATION UsD 180.00 USD 8,640.00 USD 3,840.00 USD 4,800.00
LICENSE: ANNUAL PAYMENT
Year 2 - Due 2017 Total Before Discounts: USD 65,664.00
Year 2 - Due 2017 Discount: USD 3,840.00
Year 2 - Due 2017 Net Amount Due: USD 61,824.00
Year 3 - Due 2018
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
48 85132 OFFICER SAFETY PLAN YEAR 3 usD USD 57,024.00 UsD 0.00 USD 57,024.00
PAYMENT 1,188.00
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QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
1,920 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00
48 85100 EVIDENCE.COM INTEGRATION USD 180.00 USD 8,640.00 USD 3,840.00 USD 4,800.00
LICENSE: ANNUAL PAYMENT
Year 3 - Due 2018 Total Before Discounts: USD 65,664.00
Year 3 - Due 2018 Discount: USD 3,840.00
Year 3 - Due 2018 Net Amount Due: USD 61,824.00
Year 4 - Due 2019
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT ($) NET TOTAL
PRICE DISCOUNT
48 85133 OFFICER SAFETY PLAN YEAR 4 UsD USD 57,024.00 USD 0.00 USD 57,024.00
PAYMENT 1,188.00
1,920 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00
48 85100 EVIDENCE.COM INTEGRATION USD 180.00 USD 8,640.00 USD 3,840.00 USD 4,800.00
LICENSE: ANNUAL PAYMENT
Year 4 - Due 2019 Total Before Discounts: USD 65,664.00
Year 4 - Due 2019 Discount: USD 3,840.00
Year 4 - Due 2019 Net Amount Due: USD 61,824.00
Year 5 - Due 2020
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (%) NET TOTAL
PRICE DISCOUNT
48 85134 OFFICER SAFETY PLAN YEAR 5 UsD USD 57,024.00 USD 0.00 USD 57,024.00
PAYMENT 1,188.00
1,920 85110 EVIDENCE.COM INCLUDED STORAGE UsSD 0.00 UsSD 0.00 USD 0.00 USD 0.00
48 85100 EVIDENCE.COM INTEGRATION USD 180.00 USD 8,640.00 USD 3,840.00 USD 4,800.00
LICENSE: ANNUAL PAYMENT
Year 5 - Due 2020 Total Before Discounts: USD 65,664.00
Year 5 - Due 2020 Discount: USD 3,840.00

Axon Pre-order

Year 5 - Due 2020 Net Amount Due:

Subtotal
Estimated Shipping & Handling Cost
Grand Total

USD 61,824.00

USD 311,812.00

USD 376.70

USD 312,188.70

Thank you for your interest in Axon! This pre-order is a commitment to purchase Axon Body 2 and/or Axon Fleet. Axon Body 2 is available for
delivery between 8-10 weeks after purchase date. Axon Fleet is available for delivery sometime in 2017. You will be notified if there are any delays. TASER

reserves the right to make product changes without notice.

Signal Performance Power Magazine (SPPM) Pre-order

Thank you for your interest in the Signal Performance Power Magazine (SPPM). This pre-order is a commitment to purchase the SPPM. The SPPM is available
for delivery starting in September 2016. You will be notified if there are any delays. TASER reserves the right to make product changes without notice.

Officer Safety Plan Includes:

. Evidence.com Pro License

. Upgrades to your purchased AXON cameras and Docks at years 2.5 and 5 under TAP
. Extended warranties on AXON cameras and Docks for the duration of the Plan

. Unlimited Storage for your AXON devices and data from the Evidence Mobile App
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. One TASER CEW of your choice with a 4 year extended warranty (5 years total of warranty coverage)
° One CEW holster and battery pack of your choice
. 40 GB of included storage for other digital media

Additional terms apply. Please refer to the Evidence.com Master Service Agreement for a full list of terms and conditions for the Officer Safety Plan.

#+#k Additional discounts ($650) off of each License in 1st year contingent on receiving signed quote & PO before 1/1/17.

TASER International, Inc.’s Sales Terms and Conditions
for Direct Sales to End User Purchasers

By signing this Quote, you are entering into a contract and you certify that you have read and agree to the provisions set forth in this Quote and TASER’s Master
Services and Purchasing Agreement posted at www.taser.com/legal. You represent that you are lawfully able to enter into contracts and if you are entering into
this agreement for an entity, such as the company, municipality, or government agency you work for, you represent to TASER that you have legal authority to
bind that entity. If you do not have this authority, do not sign this Quote.

Signature: Date:
Name (Print): Title:
PO# (if needed):

Quote: Q-80295-5

Please sign and email to Russ Myers at rmyers@taser.com or fax to 480-999-6151

THANK YOU FOR YOUR BUSINESS!

‘Protect Life’ and © are trademarks of TASER International, Inc., and TASER® is a registered trademark of TASER International, Inc., registered in the U.S.
© 2013 TASER International, Inc. All rights reserved.
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TASER International

Protect Truth

17800 N 85th St.

Scottsdale, Arizona 85255

United States

Phone: (800) 978-2737

Fax:

ALAN GOLDBERG

(301) 891-7103

alang@takomagov.org

Bill To:

Takoma Park Police Dept. - MD

7500 MAPLE AVE.

Takoma Park, MD 20912

Ship To:

ALAN GOLDBERG

Takoma Park Police Dept. - MD

7500 MAPLE AVE.

R YOXChse,

o

Quotation

Quote: Q-26907-4

Date: 7/31/2015 12:07 PM
Quote Expiration: 7/31/2015
Confract Start Date*; 8/31/2015
Contract Term: 5 years

FLEX. DDO0OZZA
03T DODUS33B

||445A

Us Takoma Park, MD 20912
us
SALESPERSON PHONE EMAIL DELIVERY METHOD PAYMENT METHOD
Andrew Karn 480-532-6888 andrew(@taser.com Fedex - Ground Net 30
*Note this will vary based on the shipment date of the product.
Year | - Due 30 days from shipment -}{b .‘z o ’% ‘
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
30 73002 ¢ CAMERA SYSTEM, AXON BODY USD 39900 USD 11,970.00 UsSD 0.00 USD 11,970.00
S 70026 1 EVIDENCE.COM DOCK, AXON SIX BAY usb USD 7,475.00 USD 4,500.00 USD 2,975.00
1,495.00
5 70033, WALL MOUNT BRACKET, ASSY. USD 35.00 USD 175.00 UsD 0.00 USD 175.00
EVIDENCE.COM DOCK
3 88101 ¢ STANDARD EVIDENCE COM LICENSE: usD 300.00 USD %00.00 USD 0.00 USD 900.00
YEAR | PAYMENT
30 85110 EVIDENCE COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00
30 85130 ¢ OFFICER SAFETY PLAN YEAR | usb USD 35,640.00 USD 12,000.00 USD 23,640.00
PAYMENT 1,188.00
600 85110 ¢ EVIDENCE.COM INCLUDED STORAGE usD 0.00 UsSD 0.00 UsD 0.00 USD 0.00
1 73002 CAMERA SYSTEM, AXON BODY USD 0.00 USD 0.00 USD 0.00 UsD 0.00
! 220132 KIT, DATAPORT DOWNILOAD, USB, X2/ USD 164.75 USD 164.75 USD 164.75 USD 0.00
X26P
30 22003¢ HANDLE, YELLOW, CLASS 111, X2 USD USD 30,898.50 USD 30,898.50 USD 0.00
1,029.95
30 22014 1 WARRANTY, 4 YEAR, X2 USD 318.25 USD 9,547.50 USD 9,547.50 USD 0.00
30 22011 ¢ APPM, BATTERY PACK, AUTO SHUT USD 65.85 USD 1,975.50 USD 1,975.50 USD 0.00
OFF, X2/X26P
30 22504 4 HOLSTER, BLACKHAWK, LEFT, X2, USD 65.85 USD 1,975.50 USD 1,975.50 USD 0.00
44HTO1BK-L-B
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QTY lrTEM# DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
3 85014 ¢ AXON [-DAY SERVICE UsD USD 6,000.00 USD 0.00 USD 6,000.00
2,000.00

Year 2 - Due 2016

Year 1 - Due 30 days from shipment Total Before Discounts:

Year 1 - Due 30 days from shipment Net Amount Due:

USD 106,721.75

USD 45,660.00

QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
30 85131 ¢ OFFICER SAFETY PLAN YEAR 2 USD USD 35,640.00 UsD 0.00 USD 35,640.00
PAYMENT 1,188.00
600 85110 ¢ EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsD 0.00 UsD 0.00 USD 0.00
3 88201 ¢ STANDARD EVIDENCE.COM LICENSE: USD 300.00 USD 900.00 USD 0.00 USD 960.00
YEAR 2 PAYMENT
30 85110 » EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsD 0.00 USD 0.00 UsDh 0.00
Year 2 - Due 2016 Total Before Discounts: USD 36,540.00
Year 2 - Due 2016 Net Amount Due: USD 36,540.00
Year 3 - Due 2017
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
30 85132~ OFFICER SAFETY PLAN YEAR 3 UsSD USD 35,640.00 UsD 0.00 USD 35,640.00
PAYMENT 1,188.00
600 851107 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 UsD 0.00 USD 0.00
3 88301 4 STANDARD EVIDENCE.COM LICENSE: USD 300.00 UsD 900.00 UsSh 0.00 USD 900.00
YEAR 3 PAYMENT
30 85110 ¢ EVIDENCE.COM INCLUDED STORAGE USD 0.00 uUsD 0.00 UsD 0.00 USD 0.00
Year 3 - Due 2017 Total Before Discounts: USD 36,540.00
Year 3 - Due 2017 Net Amount Due: USD 36,540.00
Year 4 - Due 2018
QTY ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
30 85133 ¢ OFFICER SAFETY PLAN YEAR 4 UsD USD 35,640.00 UsD 0.00 USD 35,640.00
PAYMENT 1,188.00
600 85110 ¢ EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsSD 0.00 UsD 6.00 USD 0.00
3 88401 ¢ STANDARD EVIDENCE COM LICENSE: USD 300.00 USD 900.00 UsD 0.00 USD 900 00
YEAR 4 PAYMENT
30 8511072 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 USD 0.00 UusbD 0.00 USD 0.00
Year 4 - Due 2018 Total Before Discounts: USD 36,540.00
Year 4 - Due 2018 Net Amount Due: USD 36,540.00
Year 5 - Due 2019
QrTy ITEM # DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
30 85134 4 OFFICER SAFETY PLAN YEAR 3 uUsD USD 35,640.00 USD 0.00 USD 35,640.00
PAYMENT 1,188.00
600 851101 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00
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QTY ITEM# DESCRIPTION UNIT | TOTAL BEFORE DISCOUNT (8) NET TOTAL
PRICE DISCOUNT
3 88501 ¢ STANDARD EVIDENCE.COM LICENSE: UsD 300.00 UsD 900.00 USD 0.00 USD 900.00
YEAR 5 PAYMENT
30 85110% EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 UsD 0.00 USD 0.00
Year 5 - Due 2019 Total Before Discounts: USD 36,540.00

Page 3 of 4

Year 5 - Due 2019 Net Amount Due:

Estimated Shipping & Handling Cost
Grand Total

Subtotal

USD 36,540.00

USD 191,820.00

USD 196.56

USD 192,016.56




Complimentary Evidence.com Tier Upgrade Through 9/30/2015

This quote contains a purchase of cither the Basic or Standard Evidence.com license. You will temporarily receive the features available with the Professional
license for the Basic and Standard licenses purchased until September 30, 2015. This is a free upgrade to your account so you can enjoy all the benefits of our
most feature rich license tier. In October 2015 you will be prompted to select which users you would like to assign to each tier. This will have no impact on
uploaded data.

Officer Safety Plan Includes:

Evidence.com Pro License

Upgrades o your purchased AXON cameras and Docks at years 2.5 and 5 under TAP

Extended warranties on AXON cameras and Docks for the duration of the Plan

Unlimited Storage for your AXON devices and data from the Evidence Mobile App

One TASER CEW of your choice with a 4 year extended warranty (5 years total of warranty coverage)
One CEW holster and battery pack of your choice

20 GB of included storage for other digital media

a0 s e a s

Additional terms apply. Please refer to the Evidence.com Master Service Agreement for a full list of terms and conditions for the Officer Safety Plan,

TASER International, Inc.’s Sales Terms and Conditions
for Direct Sales to End User Purchasers

By signing this Quote, you are enfering into a contract and you certify that you have read and agree to the provisions set forth in this Quote and TASER’s current
Sales Terms and Conditions for Direct Sales to End User Purchasers or, in the alternative, TASER’s current Sales Terms and Conditions for Dircct Sales to

End User Purchasers for Sales with Firtancing if your purchase involves financing with TASER. If your purchase includes the TASER Assurance Plan (TAP),
then you are also agreeing to TASER’s current Sales Terms and Conditions for the AXON Flex™ and AXON Body™ Cameras TASER Assurance Plan (U.S.
Only) and/or Sales Terms and Conditions for the X2/X26P and TASER CAM HD Recorder TASER Assurance Plan (U.S. Only), as applicable o your product
purchase. All of the sales terms and conditions, as well as, the TAP terms and conditions are posted at hitp://www.taser.com/sales-terms-and-conditions. If your
purchase includes AXON hardware and/or EVIDENCE.com services you are also agreeing to the terms in the EVIDENCE.com Master Service Agreement
posted at https://www taser.com/serviceagreement 14, If your purchase includes Professional Services, you are also agreeing to the terms in the Professional
Service Agreement posted at hitps://www. taser.com/professional-services-agreerent. If your purchase includes Integration Services, you are also agreeing to the
terms in the SOW posted at htips://www taser.com/integrationstatementofwork14. You represent thal you are lawfully able to enter into contracts and if you are
entering into this agreement for an entity, such as the company, municipality, or govermnment agency you work for, you represent to TASER that you have legal

authority to bind that enlity. If you do not have this authority, do not sign this Quatg, 9

Signature: % % Date; 7/2‘1 / gﬂO/ j/

Name (Print); M/{) M /‘ [_{DB% Title: C L‘ij‘@p ‘P@'/{(&t

PO (if needed):

Please sign and email to Andrew Kam at andrew@taser.com or fax to

THANK YOU FOR YOUR BUSINESS!

‘Protect Life’ and © are trademarks of TASER International, Inc., and TASER® is a registered trademark of TASER International, Inc., registered in the U.S.
© 2013 TASER International, Inc, All rights reserved.
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